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EXPECTATION/OUTCOME FOR SOP

Documentation Standards

• HCS—guidelines in Chapter 24 of the HCS 

Long Term (LTC) Manual 

• DDA—guidelines in Policy 9.13



Comprehensive Assessment Reporting 
and Evaluation (CARE)

Computerized client assessment

Triggers Skin Observation Protocol

Mandatory  Assessment



CASE MANAGERS RESPONSIBILITY

• Identified in CARE
• SOP triggered

• Requires referral for SOP and include all the other 
triggered referrals

• Document in CARE referral process

• Case Manager determines appropriate provider
• Nurse Delegator

• AAA

• Nursing agency



NURSE DELEGATORS RESPONSIBILITY
• Accept referral—time frame (DDA-HCS)

HCS DDA

CM SEND REFERRAL FORM IN 2 
BUSINESS DAYS

CM SEND REFERRAL FORM IN 2 
BUSINESS DAYS

48 HOURS RESPOND TO REFERRAL RND HAS 1 DAY TO ACCEPT AND 2 
DAYS SCHEDULE VISIT

5 DAYS RETURN DOCUMENTATION 
TO CASE MANAGER

5 DAYS RETURN DOCUMENTATION 
TO CASE MANAGER

ON SITE VISIT AND DIRECT OBSERVATION REQUIRED



• Review CARE and document  
• Review current treatment and who authorized plan

• Develop a care plan or

• Verify current treatment plan in place

• Verify CG is checking pressure points

• Distribute educational materials

• Address all the other nursing triggered referrals

RND RESPONSIBILITIES



RND SOP RESPONSIBILITIES

• Determine if a HCP is treating clients skin issue

• Contact HCP for treatment orders if necessary

• Contact client’s family rep if no HCP, if client 
refusing treatment or if  HCP is not treating 



RND SOP RESPONSIBILITIES(cont’d)

• Discuss findings with case manager

• Refer to APS, CPS, CRU, health care 
provider/resources as appropriate



RND REQUIRED DOCUMENTATION

Skin assessments are part of the nurse 
delegation paperwork and copies should be left 
in the client chart and retained in your own 
personal nurse delegation files. As a part of the 
assessment, the RND will address all the other 
referrals if indicated.



RND REQUIRED DOCUMENTATION

A copy of the documentation must be sent to 
the referral case manager for documentation 
into the CARE assessment.



MANDATORY FORMS--SOP

• HCS Referral Form # 13-776

• DDA Referral Form #13-911

• Basic Assessment Form #13-784

• Skin Assessment Form # 13-780

• Pressure Injury Assessment # 13-783



SOP REFERRAL FORM-HCS # 13-776



SOP REFERRAL FORM—DDA # 13-911



REFERRAL FORM - NURSE DELEGATION 
#01-212



BASIC SKIN ASSESSMENT FORM # 13-780



PRESSURE INJURY FORM # 13-783




